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ELT layout

MBA Intern

>130 IQ*

Diverse studies

24/7/365

Doesn’t get tired

Consistently

improving

performance

Now you have.. But…

Does not know you

Nor who you work for

Nor what you do

Nor why you do it

Cannot remember

 anything

No Training

since 202X

GPT
(Generative Pretrained Transformer

available as Azure OpenAI)
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*. IQ 85 to 114: Average intelligence. 

   IQ 115 to 129: Above average or bright.



生成式 AI 正加速金融等領域從以產品為中心轉向以數據與客戶為中心的運營模式
Data source: McKinsey, BCG, EY, PwC – Summary by M365 Copilot Researcher

The past of FSI 以產品為中心

North star 以客戶為中心提供服務

傳統 AI 像左腦 – 擅長分析、計算
依數據分析與決策

GenAI 像右腦 – 擅長語言、創意
創作與溝通

客戶近期交易有何異常?

這筆資金匯出的用途是?

申請理賠的原因是?

數據 為核心

打破數據孤島

GenAI 加速收集

數據治理

客戶體驗 – 

◼ 客戶滿意度提升：即時、精確、減少等待
◼ 7x24 提供一致的服務(電話、網站、App)

◼ 交叉銷售：投資理財、保險、專屬建議
◼ 重塑客戶旅程：數位開戶、貸款、解釋(比

較)產品條款

營運效率 – 提高 30% 生產力(EY)

◼ 流程自動化：減少重覆性作業 (貸款
申請、風險評分、自動核准低風險案
件、生成回覆)

◼ 客戶中心減少重覆性問答工作
◼ 加速軟體開發

策略規劃 – 

◼ 集中：雲/AI 服務佈建、模型選擇、數
據治理框架、人才培訓、風險合規政策

◼ 分散：銀行/證券/保險 … 發展相關應用
◼ 變革管理
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⚫ Sakana’s AI Scientist 
Generates its First Peer-
Reviewed Scientific 
Publication.

⚫ The AI Scientist-v2 passed 
the peer-review process at a 
workshop in ICLR, a top AI 
conference.

https://sakana.ai/ai-scientist-first-publication/ 4

「AI 生成」的應用早已超越文字、程式碼與圖片的範疇，現已擴展至科學領域及各
行各業，生成各種形式的成果

https://sakana.ai/ai-scientist-first-publication/
https://sakana.ai/ai-scientist-first-publication/
https://sakana.ai/ai-scientist-first-publication/
https://sakana.ai/ai-scientist-first-publication/
https://sakana.ai/ai-scientist-first-publication/
https://sakana.ai/ai-scientist-first-publication/
https://sakana.ai/ai-scientist-first-publication/


2024 諾貝爾獎：AI 正全面接管一切
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The business case 

for investing in AI  

For every $1 a 
company invests in 
generative AI, the 

return on investment 
is $3.7x. 

IDC InfoBrief: sponsored by Microsoft, 2024 Business Opportunity of AI, IDC# US52699124, November 2024 6

Demand exceeds 940k, but 

only 50k caregivers:

Urgent need for tech-

driven, scalable solutions..

Long-Term Care Crisis



ELT layout

The next wave of AI Capabilities

Agentic/Multi-agent 

Workflows

Multimodal 

Interaction
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AI Agents & Agentic workflows:

Long term, planning, 

memorisation task 

automation……
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Mustafa’s View on AI Agent
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ELT layout

Model Context Protocol (MCP)

MCP 是什麼？
• MCP 是一個開放標準，用於將應用程式連接到大型語言模型（LLM）。
• 就像 USB-C 標準化裝置連接一樣，MCP 標準化 LLM 與資料來源及工具的

連接方式。

為什麼要使用 MCP？
• 建立更聰明的代理人與工作流程

• 讓 LLM 能夠無縫互動外部資料與工具。
• 即插即用整合

• 存取越來越多的預建連接器庫(connectors)。
• 供應商彈性

• 可輕鬆切換不同 LLM 供應商，無需重新設計整合。
• 安全最佳實踐

• 使用標準化協議，確保資料安全並留在您的基礎架構內。
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Purpose: Enables AI agents from different vendors to collaborate 
seamlessly.

Open & Interoperable: Built on HTTP, SSE, JSON-RPC; supports all 
modalities (text, audio, video).

Secure by Design: Enterprise-grade authentication and authorization.

Flexible Task Handling: Supports both short and long-running tasks 
with real-time updates.

Agent Discovery: Uses “Agent Cards” to advertise capabilities.

Collaboration: Agents exchange tasks, context, and artifacts.

Real-World Use: Streamlines workflows like hiring by coordinating 
multiple agents.

Agent2Agent (A2A)
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Aligning teams to agentic environments 

Specialized agents → Better teams Specialized models → Better agents

Executor

Code
r

Web Surfer

Orchestrator

File Surfer Magentic-1

Web Surfer

Coder

File Surfer
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ELT layout

Microsoft Magma: 
A Foundation 
Model for 
Multimodal AI 
Agents

https://microsoft.github.io/Magma/
https://ai.azure.com/labs/projects/magma

https://microsoft.github.io/Magma/
https://ai.azure.com/labs/projects/magma


Microsoft Copilot Ecosystem Land Scope

Copilot
M365

Microsoft 
Agents

Business 
Productivity

Extensibility

AI Foundry
& Azure

Customizability

Copilot
Chat

Personal
Productivity

Copilot 
Studio

3rd Party and 
Custom Agents

Agents

Data – Security -  Governance

No-Code
開箱即用

Low-Code
低代碼

Pro-Code
專業開發

Productivity Business Process
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Agentic multi-agents 具體案例-保單續約

2. Policy Agent

• 整理出2 週內到期的保單

• 調出保單詳細資訊，例如受保人姓名、保單

類型/號碼、到期日、保費金額、聯繫資訊等。

3. 客服Agent 

• 生成簡訊和電子郵件草稿,用以通知客戶保單即將到期

• 人工確認(Human in the loop)後agent向客戶發送 SMS和電子郵件。

如果允許，客服Agent也可以直接發送給客戶。

4. 客服Agent
• 追蹤客戶對續約的回應

• 收到客戶確認續約之通知並通知 ORCHESTRATOR Agent

6. Policy Agent

• 更新保單狀態為已續約

8. ORCHESTRATOR Agent

• 檢查一切是否完成並關閉此續約案件。

1. ORCHESTRATOR Agents

       (大總管Agent)

    

• 24/7 全天候在後台運行
ORCHESTRATOR Agent調用 客

服Agent

ORCHESTRATOR Agent

調用 Policy Agent

ORCHESTRATOR Agent調

用付款 Agent

ORCHESTRATOR 代理調用

Policy Agent 5. 付款Agent

• 跟進和核對客戶的付款

• 確認付款成功,並通知ORCHESTRATOR Agent

ORCHESTRATOR 代理調用

客服AGENT

7. 客服Agent

• 生成簡訊和電子郵件草稿,用以通知客戶保單已續約完成

• 人工確認(Human in the loop)後agent向客戶發送 SMS和電子郵件。

如果允許，客服Agent也可以直接發送給客戶。
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VIP 理財諮詢

閒置資金巡
邏 Agent

Whether customers with 
maturing investments.

投資建議
Agent Mgt.

Deep research on:
- Customer background
- Investment preferences
- Current portfolio
- External conditions
- CTBC products
Generate recommended plans 
based on multiple considerations.

客戶洞察
Agent

Research customer 
background, risk assessment, 
existing investments, and 
provide customer insights.

市場洞察
Agent

Research internal and 
external data to understand 
market trends.

股票市場
Agent

Provide recommendations based 
on stock market products.

債券市場
Agent

Provide recommendations based 
on bonds market products.

保險市場
Agent

Provide recommendations based 
on insurance market products.

合規檢查
Agent

建議書生成
Agent

Agentic multi-agents 具體案例 - RM 客戶投資建議

Personalized recommendation
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LLM-based Agent Application
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What’s next for AI Agent? Agent as Customer Proxy 
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Agent as Business Proxy
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Human Economics -> Agent Economics



21

Malicious Attack and Manipulation
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How vulnerable are agents under malicious attacks?
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Is there systematic bias in agents behavior?



ELT layout

Multimodal AI 

interactions
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Bytedance Omnihuman-1

https://omnihuman-lab.github.io/
25

https://omnihuman-lab.github.io/
https://omnihuman-lab.github.io/
https://omnihuman-lab.github.io/


Real or AI
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Interpreter agent 

Teams meetings

• Enables real-time speech-to-

speech interpretation in Teams 

meetings so each participant 

can speak and listen in the 

language of their choice

• Supports nine languages for 

interpretation: English, 

Japanese, French, Spanish, 

Portuguese, Mandarin, Italian, 

German, Korean.
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Sora 2

Sora 2 is here | OpenAI Sora 2 Prompting Guide 28

https://openai.com/index/sora-2/
https://cookbook.openai.com/examples/sora/sora2_prompting_guide


Pika Audio Driven Performance

Presenting "Audio-Driven Performances", an AI video made with Pika Tech [92/100] 29

https://www.youtube.com/watch?v=3s36dyKE3NQ
https://www.youtube.com/watch?v=3s36dyKE3NQ
https://www.youtube.com/watch?v=3s36dyKE3NQ


© Microsoft Corporation                                                                                                          

Azure 

2024 “工作趨勢指數”調查指出 3/4 的工作者，已經在工作中使用 AI，

90% 認為

AI 可以幫助他們節省時間

85% 認為

AI 可以專注做重要的工作

84% 認為

AI 使他們工作更有創意

83% 認為

AI 讓他們更享受在工作

79% 
AI 使用者, 帶自己的
AI 工具到工作環境中

52% 
在重要的工作中使用
AI 而不願意承認

30

http://aka.ms/wti24 https://aka.ms/2025WorkTrendIndex

對 31 個國家的 31,000 人進行了調查，分析了 LinkedIn 的勞動力和招聘趨勢，研究了全球 Microsoft 365 生產力模
式，並採訪了塑造未來工作的人工智慧新創企業、經濟學家和學者。



Why Do Multi-Agent LLM Systems “still” Fail?

https://huggingface.co/papers/2503.13657
https://github.com/multi-agent-systems-failure-taxonomy/MASFT
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https://huggingface.co/papers/2503.13657
https://github.com/multi-agent-systems-failure-taxonomy/MASFT
https://github.com/multi-agent-systems-failure-taxonomy/MASFT
https://github.com/multi-agent-systems-failure-taxonomy/MASFT
https://github.com/multi-agent-systems-failure-taxonomy/MASFT
https://github.com/multi-agent-systems-failure-taxonomy/MASFT
https://github.com/multi-agent-systems-failure-taxonomy/MASFT
https://github.com/multi-agent-systems-failure-taxonomy/MASFT
https://github.com/multi-agent-systems-failure-taxonomy/MASFT
https://github.com/multi-agent-systems-failure-taxonomy/MASFT


32



Demo

去除《哈利波特》
Unlearning Harry Potter
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© 2025 Microsoft Corporation. All rights reserved.

GenAI 帶來的新型與放大的風險

幻覺

GenAI 新的攻擊面

提示

回應

AI 編排
訓練資料 RAG 資料

模型上下文協定

外掛 / 技能您的威脅向量

應用程式

資料外洩

越獄
間接提示注入

模型漏洞

身分識別
端點 網路

資料

雲端

新風險與威脅
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Syrinx

Personalizes vibrations based on voice 
recordings from the past.

Custom vibrations help in generating less robotic 
sound that sounds more like persons own voice.

36

Academia Sinica

Applying generative AI technology to speech 
enhancement in hearing aids.

Reduce background noise and amplify speech 
clarity to support hearing-impaired individuals in 
Taiwan.



Multi-agent systems represent a paradigm 

shift: from isolated intelligence to collaborative 

intelligence. This is where the power of 

teamwork truly unlocks solutions to our most 

complex problems.
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